QUEENSLAND CHILD PROTECTION
COMMISSION OF INQUIRY

STATEMENT OF NICOLA LINSEY JEFFERS

I, NICOLA LINSEY JEFFERS, of c/- Level 10, Suncorp Plaza Building, 61 Sturt Street,
Townsville in the State of Queensland, Acting Regional Executive Director, solemnly and
sincerely affirm and declare:

ROLE

1. | am acting as Regional Executive Director, North Queensland (NQ) Region, Department of
Communities, Child Safety and Disability Services (the department) between the period 10
September 2012 up to and including 1 October 2012.

2. | hold a Bachelor of Arts in Psychology from the University of Central Queensland and am
currently completing my Executive Masters of Business Administration at Queensland
University of Technology.

3. My substantive position is Regional Director, Child Safety Services, North Queensland
Region, Department of Communities, Child Safety and Disability Services. | was appointed to
this position in August 2012. Prior to this position | was the Regional Director for North West
Services. | have worked in Human Services over the last 18 years holding senior positions in
Non Government, Local Government and State Government services.

INTRODUCTION

4. The following statement provided is in response to the summons requesting written
information which was issued to the Director-General, Margaret Allison, by the Honourable
Timothy Francis Carmody of the Queensland Child Protection Commission of Inquiry,

reference number 1998563.

5. The information provided has been done so on the advice from the relevant business units
responsible for management of the applicable areas.

QUESTIONS
Heading 1 - Services

What is the current model for service delivery by the CSSCs?

6. Thuringowa Child Safety Service Centre (CSSC) comprises of one Intervention with Parental
Agreement (IPA) Team, one Investigation and Assessment (I&A) Team, two Child Protection
Order (CPO) Teams, one Child Safety Support Officer Team, one Administration Team and
three specialist positions.

7. Townsville CSSC comprises of one Investigation and Assessment Team, two Ongoing
Intervention Teams, one Administration Team and three Specialist positions. The additional
two teams are the Bowen satellite office and Palm Island hub.
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8. Aitkenvale CSSC comprises of one Investigation and Assessment Team, two Child
Protection Order Teams, one Intervention with Parental Agreement Team/High Risk Team,
one Administration/Specialist Team.

9. Mackay CSSC comprises of one Investigation and Assessment, one Intervention with
Parental Consent Team, two Children Under Orders Teams, one Administration Team and
three specialist positions.

What is the breakdown of boundaries of each CSSCs service delivery area?

10. Mackay Child Safety Service Centre (CSSC) covers the Mackay central area including
communities North to Wootaroo, West to Moranbah, South to St Lawrence, and South West
to Middlemount.

11. Townsville (CSSC) covers the Townsville inner city suburbs and areas south of Townsville
including outpost locations on Palm Island and Bowen. Townsville CSSC has a fly in/fly out
model of service delivery to Palm Island, having a presence on the Island three days per
week. Townsville also has a satellite office located in Bowen, which covers the catchment
area in relation to the Bowen community, travelling South to Bloomsbury, West to Mt Coolom
and North to Gumlu (including the Burdekin region).

12. Aitkenvale CSSC covers the central suburbs of the Townsville area also incorporating the
western townships of Charters Towers and Hughenden.

13. Thuringowa CSSC covers the northern suburbs of the Townsville area incorporating the
northern townships of Ingham and the Hinchinbrook shire (excluding Cardwell).

What non-government services are funded by the Department for each of the relevant regions (eq
Recognised Enlily, Safe Houses, Qut-of-Home Care and other support services), including the
amount they are currently being funded?

14. Attached is a listing of all funded non-government agencies in NQ Region (attachment 1).

What type of services do they provide eq early intervention, family support and specialised care?

15. Attached is a listing of all Child Safety Services non-government grant funding service
descriptions for the NQ Region (attachment 2).

How many referrals have been made by the CSSC to external agencies for services in the last 12
months?

16. The number of referrals made by CSSCs to external agencies is not readily available. What
is provided in the additional columns in attachment 1 is the level of funded capacity for each
of the listed non-Government services (where available) as a proxy measure of the level of
annual referrals.

17. Townsville Aboriginal and Torres Strait Islander Corporation for Health Services (TAIHS) is
the primary provider of Placement and Support Services for Aboriginal and Torres Strait
Islander children and young people. These programs do not include specific responses in
relation to sexual abuse counselling. The Department aims to maintain referrals at a level
that keeps this service at full capacity, even to the extent of maintaining waiting lists. In
respect of Placement Services, the intent is to utilise these services to the maximum extent

possible.
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18. In respect of Recognised Entities (REs), the department does not have a concept of a target
number of clients because child protection functions involving all Indigenous clients require
the active involvement of the RE.

19. As detailed in attachment 2, other agencies can and are encouraged to make direct referrals
to sexual abuse counselling services, Aboriginal and Torres Strait Islander Family Support
Services and all of the services in the category of secondary family support. For example,
the Department of Education, Training and Employment; Queensland Health: and the
Commonwealth funded Aboriginal Medical Services. In these cases, Child Safety Services
also makes direct referrals which take priority.

20. In respect of the Referral for Active Intervention (RAI) Services, data provided represents the
actual throughput for families in the 2011-2012 year. In respect of the RAI Ancillary
Services, the Targeted Family Support Program and Safe Havens, the data on referral is not
sufficiently reliable to be reported.

21. Evolve Interagency Services (Evolve) provide therapeutic and behaviour support services to
children and young people in the custody or guardianship of the Chief Executive and who
have severe and complex psychological problems. It is a collaborative arrangement between
the department (Child Safety and Disability Services) and Queensland Health. Referrals can
only be made by Child Safety Services.

Heading 2 — Staffing/Workforce and Caseloads

How many staff members are allocated to the CSSCs and what are their positions?

22. Mackay CSSC is funded for 35.4 full time equivalent (FTE) staff. This includes one Business
Support Officer; 17.4 Child Safety Officers; one One Chance at Childhood Child Safety
Officer; five Child Safety Support Officers; one Court Coordinator; 1.5 Administration
Officers; one Manager; one Record Keeping Officer; one Senior Practitioner; one Suspected
Child Abuse and Neglect (SCAN) Team Coordinator; 0.5 SCAN Administration Officer and
four Team Leaders.

23. Townsville CSSC (including Bowen Hub) is funded for 41 FTE. This includes: three
Administration Officers; two Business Support Officers; 17.5 Child Safety Officers; seven
Child Safety Support Officers; 0.4 x Court Coordinator; one Family Group Meeting Convenor;
one Information and Administration Officer; one Principal Child Safety Officer; one Record
Keeping Officer; 1.5 Senior Practitioners; 0.6 SCAN Administration Officer; one SCAN
Coordinator and four Team Leaders.

24. Aitkenvale CSSC is funded for 35.41 FTE. This includes: two Business Support Officers;
19.9 Child Safety Officers; four Child Safety Support Officers; 1x Court Coordinator; 0.71
Family Group Meeting Convenors; one Administration Officer; one Manager; one Record
Keeping Officer; one Senior Practitioner and 3.8 Team Leaders .

25. Thuringowa CSSC is funded for 39.8 FTE. This includes: two Administration Officers; one
Business Support Officer; 18 Child Safety Officers; one One Chance at Childhood Child
Safety Officer; six Child Safety Support Officers; one Court Coordinator; one Family Group
Meeting Convenor; two Information and Administration Officers; two Managers; one Record
Keeping Officer; one Senior Practitioner and 3.8 Team Leaders.
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Details of any position vacancies including the length of time each position has been vacant and
the reason for the vacancy?

26. The current frontline position vacancies across the CSSCs are detailed below.

27. Mackay CSSC has two vacancies.
. Two Child Safety Officers. One became vacant in June 2012 when the officer secured
another frontline position and the second became vacant in August 2012 due to the
passing of the substantive officer. Both of these positions are temporarily filled.

28. The Bowen Hub has 1.5 vacancies.

. 1.5 CSO vacancies. The 0.5 CSO has been vacant since August 2011 due to
difficulties recruiting to a part time position. The full time vacancy is waiting to be filled
with the officer backfilling the position pending the outcome of the temporary officers’
permanent residency application.

29. Townsville CSSC has three vacancies.

. One CSSC Manager. This position became vacant in July 2012 and a recruitment
process is currently underway. This position is temporarily filled.

. One Senior Practitioner. This position became vacant in August 2012 and a
recruitment process is currently underway.

. One Child Safety Officer. This position became vacant in April 2012 and is temporarily
filled. The permanent vacancy is waiting to be filled with the officer backfilling the
position pending the outcome of the temporary officers’ permanent residency
application.

30. Thuringowa CSSC has one vacancy.
. One Senior Practitioner. This position became vacant in September 2012 and a
recruitment process is underway.

Are there anv paositions identified to be filled by Abariginal and Torres Strait Islander people?
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31. The Child Safety Support Officers at the following locations are identified positions:
. One in Mackay CSSC
° One in Townsville CSSC
. Two in Aitkenvale CSSC
. One in Thuringowa CSSC

What are the current caseloads for child safety officers (CSOs) in each of the nominated service

Cent’.—es’) HOW do the ~ rrr\’r\t ca e!gﬁdg compare W rith noonlnanlo fnr MQNc nuar thao lact thron

years?

curren

32. Case loads for CSOs are calculated by dividing the number of children subject to Ongoing
Intervention (that is subject to either a Child Protection Order (CPO) or Intervention with
Parental Agreement (IPA)) by the number of CSO’s dedicated to case managing these
clients.

33. The average case load for CSO'’s in the North Queensland Region was 20 as at 31 March
2012. Over the last three years the average case load for CSO’s in the NQ Region was 22.4
as at 30 June 2011, 21.4 as at 30 June 2010 and figures are unavailable for the 2009 period.

34. A breakdown of average caseloads for NQ Region CSSC's for the past 3 years is below:
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Service Centre 31-Mar- | 30-Jun- | 30-Jun-| 30-Jun-

12 11 10 09
Aitkenvale 24.3 231 255 24.8
Bowen - 26.0 13.0 21.5 n/a®
Gulf 17.3 17.5 14.4 27.6
Mackay 22.3 22.9 21.4 21.8
Mount Isa ) 17.9 22,5 16.0 16.5
Thuringowa 18.7 21.8 20.7 19.3
Townsville 16.7 27.3 26.8 25,5
Total 20| 224|  214]  wa®

How many of the current CSQ’s and team leaders (including those in acting capacity) have
received the relevant CSO and Team Leader traininq?

35. The following table outlines the number of current CSOs, who have successfully completed

the mandatory, Child Safety Entry Level Training (Vocational Graduate Certificates).

Aitkenvale

10
Mackay 9
Thuringowa 8
Townsville (including the Palm Island & Bowen Hub) 9
Placement Services Unit (North Qld Region) 11
Regional Intake Service (North Qld Region) 9
Total Number of staff for Region 56

36. The following table outlines the number of current Team Leaders, who have participated in
Team Leader training during the period 2005 — 2010:

Total no of TLs

Service Centre

completed
training
Aitkenvale 2
Mackay (including the Bowen Hub) 4
Thuringowa 3
Townsville (including Palm Island Hub) 1
Total Number of staff for Region 10

* Information regarding current staff positions has been provided by HR Reporting & Systems

37. The following table is a comprehensive list of team leader training completed between 2008
and 2012
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Incomplete Grand
Work Unit Course Name 2008 2009 2010 2011 2011 2012 Total
Aitkenvale Capability and Leadership
CSSC Framework Workshop - L&0OD 4 4
Introduction to Learning
Station - Managers - L&0OD 2 2
Managing with Confidence -
L&OD 2 1 3
Capability and Leadership
Bowen CSSC Framework Workshop - L&0OD 2 2
How to Use Learning Station -
Managers - L&0OD 1 1
ICMS Child Safety Managers,
Team Leaders and Snr
Practitioners - OC&T 1 1
Leadership Links - Managing
Difficult Conversations - L&OD 2 2
Managing with Confidence -
L&OD 4 1 5
Resiliency (for Managers &
team leaders) (2 hours) -
SWIM 2 2
Stepping up to Management
(Supervisor) - L&OD 1 1
Supervision Essentials 2009 -
L&OD 1 1
Supervision Essentials 2010 -
L&OD 1 1
Supervision Essentials 2011 -
L&OD 3 3
Capability and Leadership
Mackay CSSC | Framework Workshop - L&OD 4 4
Engaging your People - L&OD 1 1
Engaging Your People
(Program) - L&OD 1 1
How to Use Learning Station -
Managers - L&OD 2 2
ICMS Child Safety Managers,
Team Leaders and Snr
Practitioners - OC&T 1 1
Managing with Confidence -
L&OD 2 3 5
Senior Officer
Masterclass/Leading with
Courage: Session 6, Day 1
and Day 2, 22- 23 Nov 2011 -
L&OD 1 1
Thuringowa Capability and Leadership
Cssc Framework Workshop - L&OD 4 4
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Introduction to Learning

Station - Managers - L&OD 2 2
Managing with Confidence -
L&OD £l 2 5
Practical People Management
- 2009 - L&OD 1 1
Stepping up to Management
{Supervisor) - L&OD 1 1
Supervision Essentials 2011 -
L&OD 1 1
Townsville Capability and Leadership
CSSC Framework Workshop - L&OD 1 1

Leadership Links - Harvard
Management Toolkit (Case
Study- Managing

Performance) - L&OD 1 1
Managing with Confidence -
L&OD 1 1 | 2

Resiliency (for Managers &
team leaders) (2 hours) -

SWIM 2 2

Supervision Essentials 2011 -

L&OD 1 1
Grand Total 4 2 22 31 9 4 72

Are there any local practices in place that you consider are having a positive impact on the level
of service delivery being provided by the CSSCs?

38. The NQ Region has implemented a number of strategies to increase the usage of kinship

care within the region including:

. Eco mapping project between the department and our non-government partners

o Prioritising kinship referrals through the use of provisional approval processes

o Forming strong linkages with key stakeholders and Elders within the various
communities

. Partnership with Department of Aboriginal and Torres Strait Islander and Multicultural
Affairs (DATSIMA) in the recruitment and promotion of foster and kinship care

39. The NQ Region has commissioned a discrete project to provide collaborative interagency
responses to families at risk of entering the child protection system. The Townsville Family
Support Alliance (TFSA) works with government and non-government partners to provide
intensive case management and support to at risk families through the Supporting Upper
Ross Families (SURF) initiative.

40. The NQ Region has been proactive in developing an action plan with DATSIMA aimed at
increasing and improving our cultural capability within Child Safety Services.

41. The Communities of Practice learning and development framework provides an avenue for
the department and the sector to develop initiatives and consistent approaches to respond to
emerging needs within a community.
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42. Aitkenvale CSSC aims to achieve mutually consistent and shared goals in partnership with
both government and non-government organisations. Approximately nine months ago the
CSSC developed a specialised high risk team to support young people with complex and
extreme needs in response to an escalation in the nhumber of young people subject to
statutory intervention with challenges associated with substance abuse, transience and
criminal offending. The objectives of the team are to create greater collaboration between

young people and their CSOs and other support systems. This has enhanced the

communication and to some extent decreased the level of risk for some of these young
people. Strategies include increased direct contact with the young person and the inclusion

of young people in the decision making thus assisting the young person with self

determination. Early observations have seen a slight decrease in juvenile offending

behaviour and incarceration. However, substance access and misuse remains a concern.
Other observations are demonstrated in the strengthened partnerships between Aitkenvale
CSSC and our government and non-government partners.

43. The creation of the Thuringowa Child Safety Support Officer Team (CSSO Team) has
resulted in multiple benefits to children, families, carers and other stakeholders. The CSSO
team evolved in response to the service centre challenges in facilitating family contacts and
various other support and administrative activities that require considerable coordination with
multiple stakeholders. The CSSO Team has harnessed the members’ respective expertise in
developing a streamlined system of service delivery. This system has resulted in effective
and efficient provision of services to multiple stakeholders to promote quality service delivery.
All stakeholders have favourably reported on the new streamlined approach to the CSSC's

service delivery.

Heading 3 — Children

How many notifications have been received in relation to children in the service delivery area in

the last 12 months? What is the breakdown of notifications received from QPS, Qld Health and

Education for this period?

44. | am advised that following the introduction of the Regional Intake Services from August
2010, corporate data about notifications and the CSSC receiving the concerns at the Intake
phase is not available. Data is available by departmental region and this information is

provided.

45. During the year ending 31 March 2012 the NQ Region recorded 2,640 notifications. This
included 686 notifications from QPS, 335 notifications from Health Services and 432 from

school personnel.

46. Health sources include medical practitioners, hospital/health centres and other health
professionals. This category also includes all mandatory health notifiers. This may include
notifications made by doctors and registered nurses.

How manvy children and young people are currently receiving services from each of the CSSC’s?

How many of these children and youngq people identify as being Aboriginal and/or Torres Strait

Islander?
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47. As of 31 March 2012, the NQ Region was providing case management services to 1,410
children subject to ongoing intervention. This included 830 Aboriginal and/or Torres Strait
Islander children and 580 non-Indigenous children.

48. Ongoing intervention includes children subject to a CPO and children subject to IPA.

49. A breakdown of children and young people receiving services by CSSC and Indigenous
status in the NQ Region is below:

Child protection order Interve:st;rc:;nv::::t )arental Total
Non- Non- Non-

Indigenous Indigg)nous Total | Indigenous Indig(g)nous Total | Indigenous Indigg)nous Total
Aitkenvale 121 75 196 25 46 71 146 121 267
Bowen 15 20 35 8 35 43 23 55 78
Gulf 75 0 75 29 0 29 104 0 104
Mackay 96 144 | 240 20 52 72 116 196 | 312
Mount Isa 114 9 123 20 0 20 134 9 143
Thuringowa 131 94 225 25 31 56 156 125 281
Townsville 117 56 173 34 18 52 151 74 | 225
Total 669 398 | 1,067 161 182 | 343 830 580 | 1,410

For each CSSC, how many of the children and young people currently are:

50.

On child protection orders (please provide breakdown on those on temporary, short and

long term orders);

In out-of-home care;

In foster care;

In kinship care;

Subject to an Intervention with Parental Agreement.

In the NQ Region as at 31 March 2012 there were:
1,067 children subject to CPQO’s, including 592 children subject to a short-term CPO and
475 children subject to long-term CPO.
998 children living away from home, including 303 children placed with kin, 546 children
placed with other home based carers, 77 children placed with a residential care service
and 72 children in other locations such as hospitals, Queensland youth detention

centres, and independent living.
343 children subject to IPA.

Signature of witness to Inquiry

Signature of person witnessing statement

Request No. 1998563




51. A breakdown of this data for the NQ Region is below:
Child protection order Intervention
Short Term Long term with
Other Other
Chief suitable Not . e Chief suitable oy Total parentalt Total
Executive | 70l iing | guardianship | | EX€48ve | rciuding | agregen
relatives) relatives)
Aitkenvale 96 1 25 | 122 58 16 74 196 71 267
Bowen 12 0 10| 22 8 5 13 35 43 78
Gulf 49 0 0] 49 18 8| 26 75 29 104
Mackay 79 0 6| 85 130 25| 155 240 72 312
Mount Isa 78 0 4| 82 23 18| M 123 20 143
Thuringowa 120 0 2| 122 77 26 | 103 225 56 281
Townsville 100 0 10 | 110 59 4| 63 173 52 225
Total 534 1 57 | 592 373 102 | 475 | 1,067 343 | 1,410
Placement type
Foster Care ® | Kinship Care cl:fes;ierc:::a: s Other © Total

Aitkenvale 81 63 7 10 161
Bowen 14 7 0 3 24
Gulf 48 22 3 9 82
Mackay 123 84 15 18 240
Mount Isa 66 31 16 8 121
Thuringowa 137 49 23 6 215
Townsville 77 47 13 18 155
Total 546 303 77 72 998

How many children on child protection orders have:
. A current case plan;
o A cultural support plan (where applicable);
A child health passport;
An education support plan {(where of school age);
A transition from care plan (where 15 years and over).

52. Of the 1,067 children subject to a CPO in the NQ Region as at 31 March 2012:

o 954 children required a regular case plan review, with 868 children (or 90.99 per cent)
having a current case plan.

o 669 were Indigenous, with 664 Indigenous children (or 99.3 per cent) having a cultural
support plan recorded on the system.

o 154 children were aged 15 years or over and subject to a CPO granting custody or
guardianship to the Chief Executive. For 102 of these children (or 66.2 per cent)
transition from care planning had occurred.

e A breakdown of this data is below:
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B Current caseplan - All children
Created or Case Plan Case Plan subject to child

reviewed within required Recorded @ protection

the past 6 months - orders

Aitkenvale 165 178 194 196
Bowen 30 30 - 35 35
Gulf 65 65 73 75
Mackay 180 211 236 240
Mount Isa 105 105 123 123
Thuringowa 185 197 223 225
Townsville 138 168 172 173
Total 868 954 1,056 1,067

Region and service centre

Cultural Suppo(r} Plan recorded
a

All Indigenous children subject
to a Child protection order

Aitkenvale - 120 121
Bowen 15 15
Gulf 73 75
Mackay 95 96
Mount Isa 114 114
Thuringowa 130 131
Townsville 117 117
Total 664 669

Region and service centre

Transition from care planning
occurred

All young people aged 15 years
and over subject to a child
protection order granting
custody/guardianship to the
Chief Executive.

Aitkenvale 16 22
Bowen 2 4
Gulf 2 4
Mackay 27 44
Mount Isa 13 18
Thuringowa 21 31
Townsville 21 31
Total 102 154

53. | am advised that data about children with an Education Support Plan is provided annually by
the Department of Education, Training and Employment. The data is reported for all
Queensland children in care, and is not readily available by departmental region or service

centre.

54. A child health passport is required for a child in out-of-home care who is subject to:
« a child protection care agreement that has been extended beyond 30 days
a Court Assessment Order (CAQ) that has been extended beyond 30 days

« an interim order granting custody to the Chief Executive

a child protection order granting custody or guardianship to the Chief Executive.
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55. | am advised that corporate data about the number of children with a child health passport is
not readily available. Data has been sourced from a manual collection from regions about
the proportion of eligible children who had a child health passport commenced. Inthe NQ
Region as at 31 March 2012, 93.2 percent of eligible children had a child health passport
commenced.

56. A breakdown of child health passport data for CSSC'’s in the NQ Region is below:

Proportion with child health passport
Child Safety Service Centre commenced
Aitkenvale CSSC 95.3%
Bowen CSSC - 93.1%
Gulf CSSC 98.5%
Mackay CSSC 85.3%
Mt Isa CSSC 96.2%
Thuringowa CSSC 95.6%
Townsville CSSC 95.0%
North Queensland Total 93.2%

What do vou consider to be the biggest issue (eq abuse and neglect, mental health, alcohol and
substance misuse: homelessness; exposure to domestic violence) being experienced by children
and younq people receiving service delivery by the CSSCs?

57. There appears to be an emerging trend of young people self-harming, with suicidal ideation,
generally accompanied by mental health issues. The age of this group is becoming younger
with children aged less than 12 years displaying self-harming behaviours.

58. There is an increase in the number of children and young people chroming and using illicit
substances. This is a disturbing trend, with little community support available to parents or
youth health services to assist to keep the child or young person safe and in their family
home.

59. There are a number of young people self-placing with adults who are not departmentally
approved. Young people refuse departmentally approved placements and continue self-
placing.

60. Placement capacity which has been an ongoing issue for the region due to the lower number
of new carers available, but also carers who are able to care for teenagers.

61. Domestic Violence which is prevalent and often linked to alcohol misuse, which leads to
relationship problems within the family. Frequently children are witness to or involved in
domestic disputes.

62. Neglect issues such as extremely unhygienic living conditions, children left unsupervised and
overcrowded living conditions.

63. Lack of housing or unsuitable housing in rural and remote locations and reliance on the
public housing system which has large numbers on the wait list. The Joint Action Plan
between the department and the Department of Housing has been extremely helpful in
prioritising families in crisis.

/’; n pEAI"E
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] v*—&TD

Signature of person witnessing statement C""-——*-KC;A@ (-

Request No. 1998563 Page 12 of 19

Signature of witness to Inquiry




65. The lack of housing and Supported Independent Living (SIL) options for young people.
66. Increasing trend in a cohort of young women in care committing violent crimes.

67. Lack of public transport for parents to maintain contact with their children placed in out-of-
home care.

How many current children for each service centre are in care as a result of an unborn child
notification?

68. Recording of notifications for unborn children commenced in September 2004.

69. | am advised that data about the notification history of children currently subject to ongoing
intervention are not part of the department’s corporate reporting datasets and are not readily
available.

Heading 4 - Issues

What are the main service delivery issues (including any emerqing trends) for the CSSC?

70. Child Safety Services and non-government services experience some challenges in
identifying potential kinship carers for children in the NQ Region. Barriers can include but are
not limited to access to identity to enable personal history check to occur, blue card eligibility
for other household members, and overcrowding.

71. Young people are presenting with highly complex behaviours as a result of volatile substance
abuse and misuse, and there is limited access to detox facilities for young people in the
North Queensland.

What do you consider to be the key systemic issues that may be impacting upon the provision of
services to children and young people currently known to the CSSC?

72. The geography presents unique challenges in terms of capacity adversely impacting on
access to early intervention and prevention services (secondary and universal) in rural and
remote areas.

73. There is a systemic challenge in relation to affordable housing and accommodation for young
people transitioning from care within the NQ Region.

74. One of the system issues in the region is accessibility to alternative education models to
support children and young people with differing learning needs and behavioural issues.

How many complaints have been made in relation to the CSSC for the period 1 July 2009 to 30
June 2012?

75. Data is available for the period September 2009 to 30 June 2012. The NQ Region received a
total of 449 complaints through the Central Complaints and Review Unit. A breakdown is
provided below:
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Service Centre Totals
Aitkenvale CSSC 47
Bowen CSSC 22
Gulf CSSC 4
Mackay CSSC 98
Mount Isa CSSC 24
North Queensland Region 16
North Queensland Regional Intake 13
Service
North Queensland Regional Office 4
Thuringowa CSSC 107
Townsville CSSC 114
Total 449

What were the top 5 issues identified as qiving rise to complaints received about the CSSC for
the same period?

76. A breakdown of the top five issues identified as giving rise to complaints about each CSSC
for the same period is below:

Service Centre Complaint Type Total

Aitkenvale CSSC Child Protection Order

N
1N

—
N

Foster/Kinship Carer

Officer Conduct/Employment

Child Protection

Bowen CSSC Child Protection Order

Officer Conduct/Employment

Investigation and Assessment

Foster/Kinship Carer

Support Services

Gulf CSSC Complaint Handling

Child Protection Order

Officer Conduct/Employment

Mackay CSSC Child Protection Order

Foster/Kinship Carer

Officer Conduct/Employment

~NININ==NNDNWOo|w|o
=2l

Investigation and Assessment

Child Protection

Mount Isa CSSC Child Protection Order

Officer Conduct/Employment

Investigation and Assessment

Intake

Support Services

North Queensland Region Complaint Handling

Intake

Officer Conduct/Employment

Foster/Kinship Carer

22NN WO;NOO

North Queensiand Regional Intake
Intake Service
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Officer Conduct/Employment | 1 -
North Queensland Regional Officer Conduct/Employment 2
Office B
Child Protection 1 -
- Foster Carer 1
' Thuringowa CSSC Child Protection Order 46
Officer Conduct/Employment 32
| Foster/Kinship Carer 19
o Investigation and Assessment | 10
 Townsville CSSC Child Protection Order 64
| Officer Conduct/Employment 30
Investigation and Assessment | 21
L - Foster/Kinship Carer 10
Foster Carer 5

Heading 5 — Placement of children in out-of-home care

How many of the children in out-of-home care in each of the relevant service centre areas are
placed outside of their inmediate service centre area?

77. There are a total of 789 children in out of home care in the NQ Region excluding Mt Isa and
the Guilf.

78. Of the 789 children and young people in out of home care, nine young people are placed
outside their immediate CSSC catchment area. There are three children from the Mackay
catchment area that are placed in Townsville with foster carers for safety reasons. There are
five females from the Townsville catchment area who are in Brisbane Youth Detention
Centre. There is one male from the Mackay catchment area in Cleveland Youth Detention
Centre. (To note: this number does not include any children or young people who may be
residing with family, friends or kinship carers for holiday periods or interim family care
arrangements).

What is the most frequent location (city/town) where children are placed?

79. For the three CSSC'’s located in Townsville (Townsville, Aitkenvale and Thuringowa) the
primary placement location for children is in the Townsville area.

80. For children on Palm Island, the primary placement location is Palm Island, with the
exception of children who have kinship options in the Townsville area and children who have
significant complex behaviours which warrant intensive intervention from health, therapeutic
services, education and/or community services. These children may be moved to Townsville
for the period of time the intervention is required, and then returned to Palm Island.

81. For children managed by the Mackay CSSC, the primary placement location is the
Mackay/Whitsundays region.

What is the current adherence to the Indigenous Child Placement Principle?

82. Adherence with the Indigenous Child Placement Principle is reported as the proportion of
Aboriginal and Torres Strait Islander children in out-of-hnome care who were placed with kin,
other Indigenous carers, or an Indigenous residential care service.
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83. Inthe NQ Region as at 31 March 2012, 55.4 per cent of Aboriginal and Torres Strait Islander
children in out-of-home care were placed with kin, other Indigenous carers, or an Indigenous
residential care service. A breakdown of the data is provided below:

: . Percentage placed with kin, other Indigenous
Regianiandisemvicelcentre carers or Indigenous residential care services
Aitkenvale 54.0%
Bowen 58.3%
Gulf 53.4%
Mackay 52.3%
Mount Isa 68.5%
Thuringowa 34.2%
Townsville 72.8%
Total 55.4%

How many foster and kinship carers provide out-of-home care to those children and young people

currently receiving service delivery by the CSSC? How many of these are specialist foster carers

and approved indigenous carers?

84. Inthe NQ Region as at 31 March 2012 there were 500 carer families, including 128
Indigenous carer families. Carer families include foster carers, kinship carers and
provisionally approved carers. A breakdown of the data is provided below:

Provisionally approved

Foster carer Kinship carer carer Total -

Indigg)nous Indi':;rr‘\;us Jotsl Indigg)nous IndiN::;)us fotal Indigg)nous Indi"_:;::;)us Total lnd'lg(e)nous Indi';::;us Total

Aitkenvale 8 59 67 16 10 26 0 0 0 24 69 [
Bowen 1 23 24 1 2 3 0 0 0 2 25 2
Gulf 4 5 9 9 0 9 0 0 0 13 5 1
Mackay 6 69 75 8 33 41 0 3 3 14 105 1
Mount Isa 18 24 42 7 0 7 0 1 1 25 25 5
Thuringowa 16 91 | 107 8 10 18 0 1 1 24 102 12
Townsville 15 29 44 11 9 20 0 3 3 26 41 6
Total 68 300 | 368 60 64 124 0 8 8 128 372 50

85. As at 31 August 2012 there were 50 funded specialist placements available in the Mackay,
Bowen, Townsville, Palm Island, Aitkenvale and Thuringowa catchment areas. All 50
placements are at full capacity.

How many children and young people are currently placed with providers other than foster and

kinship carers? How many of these are residential care providers?

86. In the North Queensland Region as at 31 March 2012, there were:
o 303 children placed with kin,

e 546 children placed with other home-based carers,

o 77 children placed with a residential care service, and
« 72 children in other locations such as hospitals, Queensland youth detention centres, and

independent living.
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87. A breakdown of this data is below:

_Placement type
Residential

care services

Foster Care (a Kmsh(lb;)) Care

Aitkenvale

Mackay
Mount Isa

Thuringowa ey Sl
Townsville 13

As at 30 June 2012 how many foster carers had four or more children placed with them?

88. | am advised that the latest available corporate data relates to 31 March 2012.

89. Inthe NQ Region as at 31 March 2012, 70 carer families had four or moré children placed in
their care. Carer families include foster carers, kinship carers and provisionally approved
carers. A breakdown of the data is provided below:

Provisionally
Kinship carer approved carer
l.ess dor Less 4 or Less 4or

then 4 more then 4 more
children | children Total children | children Total

then 4 more

Foster carer
Less 4or
then 4 more

children | children children | children
placed placed placed
26 0 8 9| 93
3] o ol 0] 25 2

Aitkenvale
Bowen
Gulf

9] o 0] 17 1

[ Mackay | 3] ol 3| 109 10

Mount Isa_| -ﬂ 31 19

| Thuringowa | 18 0 105 21
[ Townsville_| 20| 3 o| 3| 59| 8| 67
4124 7 41 8| 430| 70500

Does the CSSC have its own approved foster carers or are foster care agencies used when
placing children and young people in out-of-home care?

90. In the NQ Region as at 31 March 2012 there were 500 carer families, including 389 who
were agency supported and 111 who were departmentally supported. Carer families include
foster carers, kinship carers and provisionally approved carers. A breakdown of the data is

provided below:
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Agency supported Departmentally supported @
Foster and kinship Foster and kinship

carers | Provisionally carers | Provisionally Total,
N approved Total approved Total all
[ [ | | [ | i
Aitkenvale 59 22 81 0 81 8 4 12 0 12 93
Bowen 19 1] 20 0 20 5 2 7 0 7 27
Gulf 0 0 0 0 0 9 9 18 0 18 18
Mackay 64 20 84 0 84 11 21 32 3 35 119
Mount Isa 37 4| 41 0 41 5 3 8 1 9 50
Thuringowa 91 14 | 105 0| 105 16 4 20 1 21 126
_Townsville 43 15| 58 0| 58 1 5 6 3 9 67
Total 313 76 | 389 0| 389 55 48 | 103 8| 111 500

Heading 6 — Inter-agency Collaboration

To what extent does the local CSSC collaborate with other agencies in the delivery of services to
children and young people?

91. For the Townsville based CSSC’s, information sharing and the joint investigations with
Queensland Police Service are positive and have a positive impact on service delivery.
There is information sharing between Queensland Health, Recognised Entity, Department of
Education and Training, and the broader non-government service system with Child Safety
Services.

92. Local services on Palm Island support each other to deliver services to clients. CSOs are
co-located with Youth Justice Services and Housing Services on the Island. The Townsville
CSSC Management Team meets with the council and an Elders group on Palm Island on a
monthly basis to share information and general themes occurring to trigger a community
response.

93. Bowen satellite office conducts weekly update meetings with the Family Intervention Service
and regular updates with other community agencies. Regular Suspected Child Abuse and
Neglect (SCAN) Team meetings with representatives including the Queensland Police
Service (QPS) ensure a strong working relationship with QPS.

94. All CSSC's in the NQ Region actively participate with their non-government partners in
monthly placement panel meetings and bi-monthly residential workshops. CSSC’s in the
Townsville area also participate in bi-monthly child protection network meetings, QPS and
Queensland Health meetings and bi-monthly meetings with DATSIMA.

95. The NQ Region works in partnership with the North Queensland Cowboys Rugby League
Team, in particular their “Field of Dreams” program which provides positive role modelling
and opportunities for the region’s Indigenous youth. Regular “Community Corners” are held
at Cowboys games to promote foster carer recruitment. In addition the Cowboys provide
complimentary tickets to foster carers and children in residential care. '

Do you consider the current means of collaboration is effective or can it be improved?

96. Current collaboration and partnership arrangements within the Region are effective and
responsive. Partnerships are regularly reviewed, and reformed through a number of local
mechanisms which are in place to continually improve collaboration. _ToF THE P
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Are there any current Memorandums of Understanding or like agreements in place in respect of
the CSSCs collaboration with other agencies (qovernment and non-government)?

97. Throughout the region Child Safety Services have a number of Memorandums of
Understanding including with; Royal Society for the Prevention of Cruelty to Animals,
Department of Housing, Centrelink, Child Youth Mental Health Services, Townsville City
Council, Palm Island Community Company, Department of Education and Training,
Relationships Australia, Family Intervention Service, Townsville Aboriginal and Islander
Health Service and Kalyan Youth Shelter.

Details of those agencies/stakeholders who participate on the local SCAN leam(s)

98. Child Safety is recognised within legislation as the lead agency for the SCAN team system.
Core member agencies are the Queensland Police Service, Queensland Health, the
Department of Education and Training and the Queensland Aboriginal and Torres Strait
Islander Child Protection Peak Limited representing recognised entities when an Aboriginal
or Torres Strait Islander child is being discussed.

99. Promoting the participation of invited stakeholders with knowledge, experience or access to
resources to participate in SCAN team meeting case discussions, assessments and
recommendations is integral to meeting SCAN team system principles. A key responsibility of
all core member representatives is to invite and facilitate contributions from other agencies to
enhance positive outcomes for the referred child and family.

100. Agency participation includes drug and alcohol services, mental health, and domestic and
family violence services, correlating with the most significant risk factors identified for
children. Attendance by private school personnel, youth hostel and accommodation service
staff, and disability services and youth justice staff may also occur.

Heading 7 — Reporting

Could you please provide a copy of any report written by a child safetly setvice centre manager, a
regional planning and partnership officer (or equivalent departmental officers), compiled between
1 July 2009 and 30 June 2012 that identifies critical issues in relation to the deliverv of child
protection services in each of the relevant regions.

101. Placement Service Unit — Key Deliverables (attachment 3).

102. Six Priorities for North Queensland Region (attachment 4).

103. ADG_MFA COMO00156-2012 — Organisational and position changes within the Townsville,
Aitkenvale and Bowen Child Safety Service Centres, North Queensland Region (attachment
5). This attachment is contained within the statement not for public release.

104. Project Initiation Document for the Bowen CSSC Re-structure/Townsville and Aitkenvale
CSSC Boundary Change (attachment 6). This attachment is contained within the statement
not for public release.

Declared before me at Townsville this 20 day of September 2012,
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Attachment Marking

The preceding one page is the annexure mentioned and referred to as ATTACHMENT 1

in the statement of Ms Nicola Jeffers taken on 20/09/2012
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Attachment Marking

The preceding three pages is the annexure mentioned and referred to as ATTACHMENT 2

in the statement of Ms Nicola Jeffers taken on 20/09/2012
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Attachment Marking

The preceding four pages is the annexure mentioned and referred to as ATTACHMENT- 3

in the statement of Ms Nicola Jeffers taken on 20/09/2012
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Signature of witness to Inquiry Signature of person witnessing Stétéiﬂéﬁt:rgfﬂ?j
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Attachment Marking

The preceding one page is the annexure mentioned and referred to as ATTACHMENT 4

in the statement of Ms Nicbla Jeffers taken on 20/09/2012
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Department of Communities
fair, cohasive and vibrant communitios

Six Priorities for North
Queensland Region

1.Embedding a performance culture
2.Managing Change and Reform

3.Supporting a Confident, competent and
resilient workforce

4.Strengthening the outcomes focus of NGOs
and improving contract management
arrangements

5.Innovation and creativity in service delivery

6.Focusing on “place” —making the most of
integrated service delivery opportunities
and the No Wrong Door approach

‘Queensland
Government




